I. Order of Business (if Not Otherwise Provided)
1.

American Legion Post 229 Meeting

December 10", 2025

CALL TO ORDER - Ron Kurz called meeting to order at 1901.

Advancement of Colors

Prayer
Pledge

Preamble

MINUTES — Minutes accepted as posted. Motion, by Ken Ames seconded by R . All in favor. No

opposed.

INTRODUCTION of Officers and Guests-

Commander- Ron Kurz — Present

2"Vice Commander Butch Smith — Present
Historian Alan O’Martin- excused
Hubmaster Bill Kreitzser- Present

Finance Officer- Scott Baxter- Present
Judge Advocate- Phil Groll

Executive Committee:

Billy Mann- Present, Joe Rudder- Excused, Ken Ames — Present, Jeri Fontana- Present

1% Vice Commander - David Clenney - Excused
Adjutant Stephen Armstrong - Present
Chaplain- Paul Hestand- Present
VSO- Gunny Mo Moreno Present
Sargent at Arms- Phil Lafara — Present

FINANCE OFFICER'S REPORT - As of 12/10/25 Account 9345 $2,500 Account 0902 $21,484.14
Funds Accounts- Total 40,328.19 PULS - $20,326.20 PUCZX — $20.001.99

Combined Total of all accounts $ 64,312.33
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EXECUTIVE COMMITTEE REPORT - Executive committee meeting held December 10™ to set
agenda items as below ;

CCMC4VA update- None at this time
Event Committee



Grant Committee
Website info from Bill
Lisette Osbnorn talking about American Legion Auxiliary Update

6. MEMBERSHIP REPORTS (Recruiting and renewals — New Member, Mike Strickland. USN Motion
made by Stephen Armstrong, Second Ken Ames, All for, none opposed, Motion passes.

7. COMMUNICATIONS - None at this time.
8. STANDING COMMITTEE REPORTS — Grant Committee-
Adj, Stephen Armstrong spoke about progress made:

1. All members should be able to bring a list of at least 10 names to start our monthly campaign
master roster to reach out when we are ready to go live. Will need name, address, email address and cell
phone number. Still Pending

2. Stephen will create a google document link that people can submit their information to be
included in future notification. Still Pending

3. Legacy Giving campaign is donations from a will or trust after someone passes. Looking at
different internet platforms that can help with this program.

4. Monthly donation campaign, there are companies that take small percentage but track all
information that a person donates and we can use that to invite for larger events and larger donations.
One company contacted that charges $0.30 per transaction and that can be passed onto the person
donating or onto the organization. Waiting on two others to provide information. Also checking on any
other set up or administration fees associated. Update will be at Jan 2026 meeting.

Event Committee:
1. Need to look at different events since no one wants to lead BBQ cookoff event.

Adopt-A-Beach Committee (Jeri Fontana, Committee Lead)
1. No new updates.

Building Committee (Joe Rutter, Gunny Mo)
1. Searching possible locations, will bring up at Jan 2026 meeting.

9. SPECIAL COMMITTEE REPORTS — Mayor’s Council on Veterans Affairs meeting (CCMC4V)- No
updates from Rudytejano Pena and Jim Sullivan

10. VETERAN SERVICE OFFICER REPORTS — No updates at this time.
11. UNFINISHED BUSINESS -

1. Lisette Osbourn spoke about requirements for starting Auxiliary. Need 10 family members over
the age of 18 to sign up and register so an Auxiliary can be started, once those 10 have been
registered, Auxiliary can form and start holding meetings. Also, need approval from associated
Legion Post for creation. Motion by Stephen Armstrong, seconded by Butch Smith to create
Auxiliary post. All for, none opposed, motion passes. Update, 1 Auxiliary member signed up, still
need 9 more to request starting a new post. 2 Auxiliary members signed up, still need 8 more to
request starting a new post. Need members to sign up spouse or children to get post started.
Udpate: need 7 spouse, significant other, children to sign up so Auxiliary can be created.



2. Hubmaster Bill Kreitzer spoke about the updates to the webpage. Items are:

1. Meeting minutes posted on website.

2. Quarterly Newsletter, one page to showcase previous and upcoming events.

3. Commander’s page.

4. Chaplain’s page.

5. Veteran in the spotlight page, so members and the community know who we are.
6. New members page to have a picture, name and a little info on our new members.
7. Purple Heart page.

3. Stephen Armstrong spoke about the past few years Legion has donated turkeys to families in
need. Stephen will coordinate again to get turkeys, and we will need to ask for families in need.
Motion by Stephen to plan, second by Ken Ames, all for, none opposed, motion passes. Stephen
locked on turkeys for hardknocks event and for turkeys to give away to anyone in the community.
Turkey giveaway was a success. Three turkeys given. Item closed.

4. Stephen Armstrong suggested that every year, Hardknocks on the Island has a free thanksgiving
pot luck. Bartenders work for tips and community comes together to have food for anyone that
wants to attend. Stephen suggested as a part of the legion pillars of community services, legion
donates turkeys to this event. Stephen will work to get the turkeys donated and work with Bill
Kreitzer to get the turkeys cooked. Motion by Harvey, seconded by Leo O’Keef. Mentioned having
everyone attend as possible. Update: Stephen and Bill cooked turkeys and was a great turnout.
Hardknocks owner, Rod, thanked the Legion for all we do to support him and the Island
community. Item closed.

5. Since La Posada event is a big event and a fun time, is anyone that lives on a canal willing to host
a party at their house for either Friday, December 12t or Saturday, December 13™. Scott Baxter has
offered to host at his house. Will have plan sent out by Scott. Bring a toy for the parade and bring
drinks and food to share. Update: Scott Baxter asked members to sign up so he knows how many
people will be attending.

6. John Vaughn contacted Stephen to talk about the Rotary Club no longer doing Bingo at
Hardknocks on the island. There are internal issues between Island Rotary and Rotary of CC.
Stephen spoke how John Vaughn will help get bingo caller and help set up event. Will require those
that help to take a bingo course to get trained. John said that the bingo caller will bring all of the
items for the night and we just need to pay for rental of bingo equipment and pay for the certified
bingo caller. Will need at least 10 people to volunteer per night to help sell sets of bingo papers and
sell the pull tabs. Request that every member sign up for 2 different nights. An idea was put
forward to have 8 weeks of bingo in the spring and 8 in the fall to maximize participation from
community. Up to $2,500 per bingo session can be made. Motion by Ron, seconded by Stephen

to go forward with bingo. All for, none opposed, motion passes. Update: Will contact Rod at
Hardknocks to schedule. Stephen meet with Bingo caller that would help Legion run and
coordinate Bingo. Will send out sign up sheet and have members sign up to support. Continue to
see emails and sign up sheets.

7. Paul Hestand brought up that the Boy Scouts is hosting a Shotgun and Rifle instructor course in Jan
2026. It will be at the Boy Scout Camp and it is on Jan 3™ and 4™. If interested, contact him.



8. Phil Lafara spoke about at the VA clinic there is a Christmas tree that has names on a card. These
names are of veterans in need. Each card has a list if things such as clothes, socks, and other
necessities that they are looking for. Phil Lafara suggested we pick 2 names. Motion by Phil Groll
and seconded by Stephen, all for, none opposed, motion passes. Update: Motion made by Phil
Lafara to spend $300 per veteran name to purchase gift cards to Walmart and HEB. Second by Ron
Kurz, all for, none opposed, motion passes.

12. NEW BUSINESS -

1. Finance Officer Scott Baxter has submitted his resignation to take effect December 31 2025.
Since post elections are not until April/May 2026, Board has voted and approved Steven Morrell as the
new Interim Finance Officer.

FOR GOOD OF THE ORDER - Unaccompanied Veteran burials at Veterans Cemetery on 11 Dec at
9am and 10am. All members available asked to attend.

ADJOURNMENT - Motion to Adjourn by Dave Clenney, Second by Ken Ames, all in favor, meeting
adjourned at 2005.

1151/
Post Adjutant
Stephen Armstrong



