American Legion Post 229 Meeting
February 11", 2026

I. Order of Business (if Not Otherwise Provided)
1. CALLTO ORDER —Ron Kurz called meeting to order at 1901.

Advancement of Colors
Prayer

Pledge

Preamble

2. MINUTES — Minutes accepted as posted. Motion, by Doc seconded by Bob H . All in favor. No opposed.
3. INTRODUCTION of Officers and Guests-

Commander- Ron Kurz — Present 1%t Vice Commander - David Clenney - Excused
2" Vice Commander Butch Smith — Present  Adjutant Stephen Armstrong - Present
Historian Alan O’Martin- Excused Chaplain- Paul Hestand- Present

Hubmaster Bill Kreitzser- Present VSO- Gunny Mo Moreno Present

Finance Officer- Scott Baxter- Present Sargent at Arms- Phil Lafara — Excused

Judge Advocate- Phil Groll- Present
Executive Committee:

Billy Mann- Present, Joe Rudder- Excused, Ken Ames — Present, Jeri Fontana- Present

Guest- None

4. FINANCE OFFICER’S REPORT — As of 2/11/25 Account 9345 1,588.08 $ Account 0902 $21,374.39 Funds
Accounts- Total 40,487.99 PULS - $20,291.43 PUCZX — $20,196.56

Combined Total of all accounts $ 63,450.46

P e C—
Event Aceown
Date Description Check Numbet Amount Balance O
252026 Debit Card - Sig COMMUNITY RECRIT CORPUS CHRIST TX #9789 (830,00 §1.548.08 i
131026 Service Charge #0 131006 SLITRAE |
1302026 Debit Cand - Sig CUBESMART 6350 CORP CHRISTI TX #9750 (S148.31) §1.588.08
Mongy Marker Accouit
Date Description Check Numbet Amount Balance O
JAT026 ACH Payment ALNH BO04333318 21000025023801 264486883062 15360041 2101430 ]
17122026 ACH Payment ALNH 8004333318 21000021 131711 264440193592 (S240.001 §113743 |

Motion to approve financial report by Stephen Armstrong, second by Ken Ames, All for, none opposed,
no discussion. Motion passes.



5. EXECUTIVE COMMITTEE REPORT — Executive committee meeting held December 10* to set agenda items
as below ;

Event Committee
Grant Committee
Website info from Bill
American Legion Auxiliary
6. MEMBERSHIP REPORTS — New members -

None

7. COMMUNICATIONS — None at this time.

8. STANDING COMMITTEE REPORTS — Grant Committee-

Adj, Stephen Armstrong spoke about progress made:

1. All members should be able to bring a list of at least 10 names to start our monthly campaign
master roster to reach out when we are ready to go live. Will need name, address, email address and cell
phone number. Still Pending

2. Stephen will create a google document link that people can submit their information to be
included in future notification. Still Pending

3. Legacy Giving campaign is donations from a will or trust after someone passes. Looking at
different internet platforms that can help with this program. Pending

4. Monthly donation campaign, there are companies that take small percentage but track all
information that a person donates and we can use that to invite for larger events and larger donations.
One company contacted that charges $0.30 per transaction and that can be passed onto the person
donating or onto the organization. Waiting on two others to provide information. Also checking on any
other set up or administration fees associated. Update will be at Jan 2026 meeting. See below in old
business.

Event Committee:
1. Chicken Leg Quarter Sale — See in new business

Adopt-A-Beach Committee (Jeri Fontana, Committee Lead)
1. No new updates.

Building Committee (Joe Rutter, Gunny Mo)
1. Searching possible locations, will bring up at Jan 2026 meeting. No updates

9. SPECIAL COMMITTEE REPORTS — Mayor’s Council on Veterans Affairs meeting (CCMC4V)-

No information at this time

10. VETERAN SERVICE OFFICER REPORTS — Gunny Mo spoke about if spouse passes away need to contact
VSO or JJ as to update your information or spouses information.

11. UNFINISHED BUSINESS -

1. Lisette Osborne spoke about requirements for starting Auxiliary. Need 10 family members over the age
of 18 to sign up and register so an Auxiliary can be started, once those 10 have been registered, Auxiliary



can form and start holding meetings. Also, need approval from associated Legion Post for creation.
Motion by Stephen Armstrong, seconded by Butch Smith to create Auxiliary post. All for, none opposed,
motion passes. Update, 1 Auxiliary member signed up, still need 9 more to request starting a new post.
2 Auxiliary members signed up, still need 8 more to request starting a new post. Need members to sign
up spouse or children to get post started. need 7 spouse, significant other, children to sign up so
Auxiliary can be created. As of now there are 8 registered Auxiliary members signed up. Forms handed
out to get the required 10 members to start Auxiliary. Should meet minimum to be able to start Post.
Update- Minimum has been reached need members that signed up to turn in member numbers.

2. Hubmaster Bill Kreitzer- No website updates at this time.

3. John Vaughn contacted Stephen to talk about the Rotary Club no longer doing Bingo at
Hardknocks on the island. There are internal issues between Island Rotary and Rotary of CC.
Stephen spoke how John Vaughn will help get bingo caller and help set up event. Will require those
that help to take a bingo course to get trained. John said that the bingo caller will bring all of the
items for the night and we just need to pay for rental of bingo equipment and pay for the certified
bingo caller. Will need at least 10 people to volunteer per night to help sell sets of bingo papers and
sell the pull tabs. Request that every member sign up for 2 different nights. An idea was put
forward to have 8 weeks of bingo in the spring and 8 in the fall to maximize participation from
community. Up to $2,500 per bingo session can be made. Motion by Ron, seconded by Stephen

to go forward with bingo. All for, none opposed, motion passes. Update: Will contact Rod at
Hardknocks to schedule. Stephen meet with Bingo caller that would help Legion run and

coordinate Bingo. Will send out sign up sheet and have members sign up to support. Continue to
see emails and sign up sheets. Update- We will not be able to do bingo at this time due to Kiwanis
reserving space with Rod at Hardknocks. Rod said he will coordinate with Legion for Sept — Oct.
Update- Will continue to plan for Bingo in September and October. Need members to sign up to
run bingo

4. Adjutant, Stephen spoke about Monthly donation campaign. There are three different groups that
process and run the monthly donation campaigns similar to Tunnels to Towers. All three have similar
options to where you have fees processed to the person that is donating.

Givebutter — Monthly, quarterly fee processing 3% platform fee + 2.9% + 30¢ transaction fee that is
passed onto the person donating. Full availability to have multiple people as admins and viewers.
also able to download, export and keep information on those that donate for other events. Easy to
use. Givebutter has staff to help set up and run campaign.

Fundraise Up same as Givebutter with fees except only monthly donations and more fees added.
Transaction fees are the costs associated with processing payments. Through our partnership with
Stripe, we ensure a seamless payment experience, with Stripe charging a minimal fee of 2.2% plus
$0.30 per transaction. For example, if you get 5 donations a month of $10 each, the fees would be
$2 to Fundraise Up and $2.60 to Stripe.

Givelively only monthly no other options and not for multiple designated people and more fees
than other groups. Also, not able to export database.

The only fees are third-party payment processing fees from Stripe (typically 2.9% + $0.30 for credit
cards, lower for ACH bank transfers).

Discussion as to why $22.90 per month was discussed as that number is our post and asking $22.90
per month is a lot to ask a person and need to keep the ask amount to something that means
something to our organization.



12.

With Givebutter, can set up a monthly $7.63 or Quarterly $22.90. Also, if the person that is donating
wants to change the donation amount to more, they have that option to increase the amount to
what they would want to have reoccurring.

Motion by Butch Smith to go with Givebutter and Stephen be administrator with a $22.90 quarterly
donation amount. Second by Phil Lafara, All for, none opposed. Motion passes. Update - Stephen
has set up the site and will work to have it ready to launch for next meeting.

5. Finance Officer Scott Baxter has submitted his resignation to take effect December 31 2025.
Since post elections are not until April/May 2026, Board has voted and approved Steven Morrell as
the new Interim Finance Officer. Will work with CDR and Bank for transfer of account. Will work with
JAG for audit before full turnover happens. Update- Still pending due to paperwork and bank
processing.

6. Adjutant, Stephen spoke about annual dues have not been increased in two years. Currently the
post does not make any revenue from annual dues. Without an increase, the post does not make
any revenue from dues. Motion by Jimbob, second by Jeff Peyton to increase annual dues to $60. All
for none opposed. Motion passes. Update- Awaiting processing by State for increase.

7. Adjutant, Stephen spoke about asking for date for next Chicken Leg Quarter sale. Jan 31 or
February 21%. Suggest Feb 21° due to short term. Stephen did contact Padre Island Combat Cruiser
Rentals, on PR 22 to use their lot to do the sale. They have the ability to let us use their area and will
advertise their help. Motion by Stephen, second by Ken to have event on Feb 21, All for, none
opposed. Motin passes. Will send out sign up sheet and flyer for event. Update- Sign up sheet will
be passed around and asking all members to sign up and help advertise and send family, friends
and anyone they know to help support.

8. PINS Easter Egg hunt is and will we support. We have supported this for the last 4 years and continue
to cook hotdogs and help with the event. Event date is April 4. Commander, Ron Kurz was able to get a
spot with the Island Farmers Market at Island Presbyterian Church where we have done previous
chicken leg quarter sales at. Will have spot for free and will have a much larger audience with the
easter egg hunt going on at same time. Will need max effort from all to sign up to help with handing
out hot dogs or chicken leg quarter sale.

9. Spoke about the need for a larger storage locker or another location to have
NEW BUSINESS —

1. Stephen spoke about Barefoot Mardi Gras and need to see if we will be working the event as
marshalls. If not, we should get together and enjoy the event as a group. If working, will send out further
information via website, social media and email.

2. Spoke about the need for a larger storage locker for all of the items we have acquired. Current size is a
10X10 that we pay $130 a month for. A 20X20 will cost about 360 or more. Butch smith spoke that the
Island of the Sun church would rent spot for Post to put 1 or 2 storage containers on their lot. Storage
containers cost about $1,800 each plus transport. Will discuss further and bring information to next
meeting.

FOR GOOD OF THE ORDER — None



ADJOURNMENT — Motion to Adjourn by Butch Smith, Second by Ken Ames, all in favor, meeting adjourned at
2005.

/1811
Post Adjutant
Stephen Armstrong



